Henry  Ford’ s   Views   on Work
l        He insists at all times upon the necessity and the duty of work. Work is the normal condition of humanity. We cannot be happy without it, we cannot live without it. And he makes the further, most important point that if you want to get ahead, you must work not only at set hours, but
5        all the time: "I had plenty of time, for I never left my business. I do not believe a man can ever leave his business. He ought to think of it by day and dream of it by night." You cannot make a fortune by working when you are told and playing the bulk of the time.
Again,  according to Henry Ford,   work  to  a  well-constituted  mind  is
10      not only a duty but a pleasure. It brings not only wealth but health and contentment: "Some people seem to think that what is the matter with the world is that people have to work for their living. Many men try to evade work äs if it were a disease. But the world would be infinitely worse off if it were not for work." And he cries out against the
15      tendency to shorten hours and shift burdens. One ought not to seek these things, but just the opposite: "As a matter of fact, I don't believe in any hours for work. A man ought to work äs long äs he wants to, and he ought to enjoy his work so much that he wants to work äs long äs he can."
20
And if there might be some argument about work äs pleasure, there
can be none about work äs profit. The smallest necessities and the
greatest luxuries can only be had and kept by somebody's working for
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them, and the material profit is in the end not greater the the spiritual: "The day's work is at the foundation of the world; it is the basis of our
25      self-respect." Or, put more largely and with the petulant vigour which Ford manages to get into his language: "The idea is rather general that the chief curse of life is to work for a living. Thinking men know that work that work is the salvation of the race, morally, physically, socially. Work does more than get us our living; it gets our life." With such
30      convictions  about  labour,  it  is   evident   that   Ford  would   not   have   much

sympathy with indolence or self-indulgence. Nor has he. A leisure class, living on the accumulation of the past, seems to him äs utterly parasitical and hateful äs it seems to the Socialists and Bolsheviks, though'tiiis idea of getting rid of it is different from theirs: "In my mind
35      nothing is more abhorrent than a life of ease. There is no place in civilization for the idler. " Nor does this apply only to those who have never worked; it has equal force for the man who has worked hard and made his pile and thinks he has finished. Only when we are working can we be sure that we are alive, and we must work to the end , not for the
40      material profit it may bring us but for the Spiritual benefit to the world and ourselves.
